
 

AFTER-ACTION REPORT 

Positive PRAISE, TESTIMONIES, SUCCESSFUL IDEAS, ETC. Action/Follow-up 

1 Atmosphere 

2 Came on time –or early 

3 Sergei good leader & speaker 

4 Slavic – all was prepared 

5 Printer was working  

6 Lecture material – excellent & super needed 

7 The courses were led excellently – all with proper 

accented topics 

8 evangelism was successful – talked to 40 people 

9 sauna – prepared for friendship 

10 decorations  were sufficient for this group 

11 brochures were passed out.  

12 came early each morning 

13 Far East men found cheap air tickets 

14 Schedule – good 

15 personal Flashsticks used for home info  

 

1 it was a very small group - the first day they felt 

love – special snacks – two-by-two prayer times 

Shared testimonies at the beginning – is good 

preparation for evangelism. 

2 advice people from Far East to come 1 day 

earlier. 

4 prepare a list of all items and ingredients needed 

– per day / per person.  

5 check out all technical equipment 

Printer needs foam pad for transport. 

7 begin with a guality, motivating person – select 

course leaders after they arrive 

8 Do accurate prayer evening before. 

9 had prayer prior to sauna - recommend to do 

again. 

10 display lectures, courses, map, CBLT  

13 Advice other Far East men about cheap tickets. 

14 review and make only slight adaptations 

Explain to speakers their parts 

15 Brothers to bring personal flashstick 

Negative Action/Follow-up 

1 What to prepare at home for the session Home 

work was not 

2 Brothers did not pray for 30 minutes 

3 Sergei had to do music and everything 

4 people’s minds are gone the last day, and they 

leave early. 

5 Abe’s Lecture on time needed practical part 

6 Close each lecture with repeat accent on main 

item  

7 Sergei was overworked-finished sick 

8 Projector is wearing out  

9 Coffee milk usually runs out 

10 how many western candidates were there? 

Smolensk, Bryansk, Kaluga.  

1. through superintendent – didn’t talk with br 

2. didn’t talk to bro. –promised but reneged 

3. 3 people found session time too long –because 

new at their job. 

1 

2 Need special instructions 

3 Need a musical program – or assistant 

4 From Rycheok to Moscow is 4 hours + 2 in airport 

Brothers are required to stay until 17:00 

If you need to leave early there will not be a full 

travel cost reimbursement. 

5 practical applications to be added 

6 May be do this by question-what were the main 

points of this topic. 

7 This is not a reality! Need to have a second 

speaker from the beginning, and or other helper. 

For evangelism use Slavic. Problem Sergei translates 

for Abe. Kostya Pomitkin or Kostya Ivantsov.  

8 Need new projector 

9 Add more dry milk, and buy shelf milk 

 

TELL PROVINCIAL TEAM 

ENCOURAGE FRIEND 



 

 


	After-action Report
	Encourage friend

